
Financial Strategies

Review of the Fiscal Year Ended November 2024

Sales reached a record high, but pro�ts declined, in part due to the impact of global in�ation.

In the fiscal year ended November 2024—the final year of Stage 1 
of our Medium-Term Management Plan—we renewed our sales 
framework for the first time in 60 years and promoted the 
development of growth industries, focusing on the micro and 
precision processing field, which was positioned as a priority. 
Despite the certification fraud issue by automakers in Japan, and 
the continued economic slowdown in Greater China, sales 
reached a record high as the yen depreciated against major 
currencies. At the same time, operating income and other 
income measures declined due to a heavy cost burden, including 
soaring raw material and labor costs caused by global inflation. 

As a result of the above, net sales were ¥155.517 billion, 
operating income was ¥18.868 billion, ordinary income was 
¥19.825 billion, and net income attributable to owners of the 
parent was ¥13.439 billion.
On the financial side, the Company issued ¥22.0 billion in 
convertible bonds with stock acquisition rights and acquired 
11,059,200 shares of treasury stock (total acquisition cost: ¥21.999 
billion) using the funds acquired. As a result, the equity ratio at 
the end of the period was 64.8%, a decrease of 7.8% from the end 
of the previous period.

Under our Medium-Term Management Plan’s “Beyond the Limit 
Stage 2,” which began in fiscal 2025, we will continue our efforts 
to improve profitability and business efficiency during the three 
years of Stage 1 (2022-2024), and we will also set a new 
management index of ROE exceeding 10%, as we work to reform 
our balance sheet in order to improve capital efficiency.
We will streamline the balance sheet in several ways: by 

reviewing cash allocation within the Group, shortening the cash 
conversion cycle (CCC) by reducing inventories, and reducing 
cross-shareholdings. In addition, we will allocate operating cash 
flow from business growth toward growth strategies for existing 
businesses and aggressive growth investments, including M&A, 
while we also strengthen shareholder returns.

Reassess �nancial structure by strengthening strategic investments and shareholder returns.

Operating cash flow during the three years of Stage 2 
(2025-2027) is expected to be ¥80–90 billion, and strategic 
investments, including new plant construction, capital 
expenditures, and M&A, are expected to be in the range of 
¥60–70 billion. This includes investments of up to ¥30 billion in 
automation and labor-saving equipment. In terms of shareholder 
returns, we have returned ¥44 billion, including share buybacks, 
during the three years of Stage 1, and we expect to return up to 

¥50 billion during Stage 2. In addition to stable dividends, we will 
also flexibly implement share buybacks as needed. Although the 
composition of our cash allocation may change depending on 
future operating cash flow performance and M&A, we will 
implement steps to control the increase in our equity ratio and 
improve capital efficiency, with the use of interest-bearing debt 
as an option.

Maintaining a Stable Dividend.

With respect to the dividend payout ratio, we 
have increased our pledged dividend payout 
ratio from 30% to 35% starting in FY2022. 
Although profits decreased during the three 
years of Stage 1, we continued to pay a stable 
annual dividend of ¥60 per share. Going forward, 
we will continue to maintain a dividend payout 
ratio of 35-40% and will strive to improve total 
shareholder returns, including share buybacks.

On August 10th 2023, the OSG Group became the world’s first cutting tool manufacturer to issue green bonds.
We will strive to maximize corporate value generated by linking our growth strategy and ESG initiatives toward realization of the OSG Group’s 
Medium-Term Management Plan “Beyond the Limit 2027.”

Dividend payout ratio & total return ratio

Cash Allocation

Allocation Report (as of Nov. 30, 2024)

Impact Report (as of Nov. 30, 2024)

1 Energy-saving

Dividend per share (left axis)
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Green Bond Reporting

Construction commenced in August 2024 and completion is scheduled for June 2028.
CASBEE grade: B＋

2 Eco-e�cient products

Category

Energy-saving

New 
re�nancing 
total

: 23(100%)
: 0(0%)
: 23

March 2028

Energy e�ciency in the product development process

Green Buildings

Eco-e�cient products
Environmentally conscious production technologies
Process-certi�ed highly eco-e�cient products

Eco-e�cient
Products

Total

GBP Category Allocated
amount

Unallocated
amount

Allocated fundsFunding Unallocated
balance

Scheduled completion
of allocation

Development of GREEN TAP, which in 
comparison to conventional forming taps saves 
35% in CO2 emissions during tool manufacturing.
CO2 emissions reduction: 2,638 kg-CO2/cumulative 
performance

Renovation of Oike Factory (GBP category: Green Buildings)

Cutting simulation using CAE analysis (GBP category: Energy e�ciency in the product development process)

CO2 emissions reduction: 1,152 kg-CO2/cumulative performance

(Millions of yen)

(Millions of yen) 1,378

10

13

3,567

3,5671,401
3,5674,968

0

0

(yen)

Units: billions of yen Units: billions of yen

(%)

Utilize for growth investments 
(M&A, capex, R&D expenses, etc.) and 
shareholder returns
Reassess cash allocation within the 
Group

Construction of new carbide end mill 
factory
Expansion and enhancement of 
production facilities for growth areas, 
such as micro and precision processing 
tools
Strategic M&A

Investment in automation and 
labor-saving equipment
Promotion of digital transformation

Stable and continuous dividends
(Dividend payout ratio between 35–40%)
Flexible share buybacks

Stage 1 Results FY2022 – FY2024 Stage 2 Plans FY2025 – FY2027

Operating cash �ow
72.0

Bond issuance
27.0

Sale of assets 4.0

Strategic investment 45.0

M&A 9.0

(Dividend 17.0)
(Share buybacks 27.0）

Shareholder returns 44.0

Repayment of loans 14.0

Operating cash �ow
80.0–90.0

External procurement

Sale of assets

Strategic investment
60.0–70.0

(maintain, up to 30.0)

(Dividend & share buybacks:
up to 50.0)

Shareholder returns

Repayment of loans up to 10.0

Cash In

130
Cash Out

130
Cash In

103
Cash Out

103

Debt & Net
Assets

Initiatives in “Beyond the Limit Stage 2” of the Medium-Term Management Plan

Striving for ROE above 10% and improved capital e�ciency.

Cash and
deposits

Working
capital

Non-current
assets

Total assets

Interest-
bearing debt

Total equity

Cash generation from a shortened CCC
(inventory reduction; review of 
collection and payment sites)

Reduce WACC through debt utilization
Pursue optimal capital structure

Reduce cost of shareholders’ equity 
through IR activities
Bolster shareholder returns
(raise the dividend payout ratio; 
implement share buy-backs)

Capital expenditures benchmarked 
against depreciation and amortization
Reduction of cross-shareholdings

2024: 4.4 mos.
2027: 3.5 mos. (target)

Target for our inventory asset turnover period
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