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Company Name OSG Corporation

Headquarters
3-22 Honnogahara Toyokawa-city,
Aichi, Japan

Foundation March 26, 1938

Capital 13,044 million yen

Employees
7,662 (consolidated)
1,849 (non-consolidated)

Stock listed
Prime Market in Tokyo Stock Exchange
Premier Market in Nagoya Stock Exchange
(stock code 6136)

Company Overview

Note regarding forecast
 This material includes forward-looking statements based on information available at the time of release. 
 The forecasts and other forward-looking statements are not guarantees of future performance.  Actual financial results may differ from the above forecasts

due to known and unknown risks, uncertainties and other factors.
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Company Overview
Products

・ Consumable cutting tools 
  used in machine tools

・ Taps account for over 30% 

market share as world leader

・ High-value cutting tools

・ Excellent after-sales service

・ A global sales & service network

across 33 countries

Strength

Drills
Tools to make holes

End mills
Tools to shape metal

Indexable tools
Tools to shape metal

Taps
Tools to cut threads

Tools to form threads

Rolling dies
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Net Sales 36,717 37,777 1,059 +2.9% 79,000 47.8%
Operating Profit 4,102 3,884 -217 -5.3% 10,100 38.5%
OPM 11.2% 10.3% - - 12.8% -
Ordinary Income 4,949 4,155 -794 -16.0% 10,700 38.8%
Net Profit
Attributable to OSG 3,429 2,609 -820 -23.9% 7,100 36.8%

EPS(yen) 36.30 30.73 -5.57 -15.3% 83.61 -

FY24-1Q FY25-1Q
Progress

Rate
FY25-1H
Forecast

Change

Financial Summary
(Millions of yen)


連結経営成績

						FY24-1Q				FY25-1Q				Change										FY25-1H
Forecast						Progress
Rate

		Net Sales				36,717				37,777				1,059		+2.9%								79,000						47.8%

		Operating Profit				4,102				3,884				(217)		-5.3%								10,100						38.5%

		OPM				11.2%				10.3%				-		-								12.8%						-

		Ordinary Income				4,949				4,155				(794)		-16.0%								10,700						38.8%

		Net Profit 
Attributable to OSG				3,429				2,609				(820)		-23.9%								7,100						36.8%

		EPS(yen)				36.30				30.73				-5.57		-15.3%								83.61						-
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Financial Summary
N

et
 S

al
es

O
pe

ra
tin

g 
Pr

of
it 

& 
N

et
 P

ro
fit

 A
tt

rib
ut

ab
le

 to
 o

w
ne

rs
 o

f p
ar

en
t

(Millions of yen)
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Index＆Capital Investment Results
- EBITDA 7.2 billion yen (+0.6％ YoY)
- EBITDA Margin 19.1％ (-0.4pts YoY)
- ROA 6.1% (-0.3pts YoY)
   （Operating Profit Basis）

- ROE 6.3% (-1.3pts YoY)
- Equity Ratio 65.8% (+1pts from the end of FY24)
- CAPEX 4.2 billion yen (FY25 plan is 19 billion yen.)
- Depreciation 3.0 billion yen (FY25 plan is 12.2 billion yen.)

Review of FY25-1Q
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Japan
Demand from the energy plants 
are strong. Revenue and profit are 
increased with the price revision 
of standard items.

Asia
Domestic demand in China is on a 
recovery trend. 
In South Asia, India continuing to 
perform well.  
South Korea remains in a difficult 
situation.

Review of FY25-1Q

The Americas
Despite the economic slowdown, the 
aircraft industry and energy 
sectors—such as gas and oil—remain 
steady in the U.S. Performance in 
other countries also remains stable.

Europe/Africa
Due to the downturn in the automotive 
industry, Germany’s performance faced 
challenges. The performance in other 
countries remains steady.
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Sales to Customers by Geographical Segment 
Change
in local

currency

Japan 11,375 12,490 1,115 +9.8% -

The Americas 8,441 8,286 -155 -1.8% -4.6%

Europe/Africa 8,825 8,397 -428 -4.9% -5.6%

Asia 8,074 8,603 528 +6.5% +5.3%

Consolidated 36,717 37,777 1,059 +2.9% -

FY24-1Q FY25-1Q Change

(Millions of yen)


Sheet1

						FY24-1Q				FY25-1Q				Change								Change

																						in local currency

		Japan				11,375				12,490				1,115				+9.8%				-

		The Americas				8,441				8,286				(155)				-1.8%				-4.6%

		Europe/Africa				8,825				8,397				(428)				-4.9%				-5.6%

		Asia				8,074				8,603				528				+6.5%				+5.3%

		Consolidated				36,717				37,777				1,059				+2.9%				-
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Sales to Customers by Geographical Segment
(Millions of yen)
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Operating Profit by Geographical Segment

Japan 1,523 1,846 323 +21.2% 10.2%

The Americas 942 684 -257 -27.3% 8.1%

Europe/Africa 782 326 -455 -58.2% 3.8%

Asia 1,057 1,037 -20 -1.9% 10.9%

Total 4,306 3,895 -410 -9.5% 8.7%

Eliminations -203 -11 192 - -

Consolidated 4,102 3,884 -217 -5.3% 10.3%

OPM(*)FY24-1Q FY25-1Q Change

(Millions of yen)

* Operating profits margin as % of sales (external sales + internal area transfers)   


Sheet1

						FY24-1Q				Component				FY25-1Q				Component
ratio				Change								OPM(*)

										ratio

		Japan				1,523				35.4%				1,846				47.4%				323				+21.2%				10.2%

		The Americas				942				21.9%				684				17.6%				(257)				-27.3%				8.1%

		Europe/Africa				782				18.2%				326				8.4%				(455)				-58.2%				3.8%

		Asia				1,057				24.6%				1,037				26.6%				(20)				-1.9%				10.9%

		Total				4,306				-				3,895				-				(410)				-9.5%				8.7%

		Eliminations				(203)				-				(11)				-				192				-				-

		Consolidated				4,102				-				3,884				-				(217)				-5.3%				10.3%
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1Q 2Q 3Q 4Q

Taps 12,159 13,782 12,629 13,115 51,686 33.2% 12,250 32.4% 91 0.8%

End mills 7,038 7,820 7,069 7,438 29,366 18.9% 6,901 18.3% -136 -1.9%

Drills and Others 10,964 11,943 10,895 12,301 46,105 29.6% 11,712 31.0% 748 6.8%

Rolling dies 2,793 2,817 2,705 2,783 11,100 7.1% 2,781 7.4% -12 -0.4%

Gauges 459 658 528 759 2,405 1.5% 517 1.4% 57 12.5%

33,415 37,022 33,828 36,398 140,664 90.4% 34,164 90.4% 748 2.2%

Machine 1,161 1,493 1,554 1,709 5,919 3.8% 1,344 3.6% 182 15.7%

Other 2,139 2,434 2,276 2,082 8,933 5.7% 2,269 6.0% 129 6.0%

3,301 3,927 3,831 3,792 14,852 9.6% 3,613 9.6% 311 9.4%

36,717 40,950 37,659 40,190 155,517 100% 37,777 100% 1,059 2.9%Total

Precision
Tools

Other

Change
FY24

Total 1Q

FY25

Net Sales by Product Segment
(Millions of yen)


3か月売上高推移

						2016年 ネン																2017年 ネン																FY19																								FY20																												FY21																						FY22																						FY23																						FY24												FY25				Change

						1Q		2Q		3Q		4Q		3Q累計 ルイケイ				通期 ツウキ				1Q		2Q		3Q		4Q		上半期 カミハンキ				3Q累計 ルイケイ				1Q		2Q		3Q		4Q		3Q累計 ルイケイ				通期 ツウキ				3Q累計 ルイケイ				通期 ツウキ				1Q		2Q		3Q累計 ルイケイ				上半期 カミハンキ				3Q		4Q		3Q累計 ルイケイ				通期 ツウキ				3Q累計 ルイケイ				1Q				2Q		3Q		4Q		上半期 カミハンキ				3Q累計 ルイケイ				通期 ツウキ				1Q				2Q		3Q		4Q		上半期 カミハンキ				3Q累計 ルイケイ				Total				1Q				2Q		3Q		4Q		Total				3Q累計 ルイケイ				通期 ツウキ				1Q		2Q		3Q		4Q		Total				1Q

		Precision
Tools		Taps		8,340		8,696		8,254		8,657		25,291		32%		33,948		32%		8,815		9,656		9,476		10,226		18,472		31%		27,949		32%		9,828		10,784		9,534		9,747						39,895		31.4%		39,895		31.4%		39,895		31.4%		9,002		8,142										7,386		9,140		24,530		31.6%		33,671		32.3%		30,147		31.4%		9,524		33.7%		11,384		10,879		11,451		20,909		34.2%		31,788		34.4%		43,239		34.3%		11,397		0		12,570		12,590		13,815		23,967		35.3%		36,558		35.3%		50,374		35.3%		11,276		32.9%		12,070		12,460		13,242		49,050		33.2%										12,159		13,782		12,629		13,115		51,686		33.2%		12,250		32.4%		91		0.8%

				End mills		6,200		6,391		6,060		6,184		18,652		24%		24,837		24%		6,546		6,907		6,596		7,040		13,453		23%		20,049		23%		6,643		7,285		6,311		6,451						26,690		21.2%		26,690		21.0%		26,690		21.0%		5,923		5,555										4,585		5,154		16,064		20.7%		21,219		20.3%		20,239		21.1%		5,281		18.7%		6,240		5,923		6,560		11,522		18.8%		17,446		18.9%		24,006		19.0%		5,844		0		6,597		6,722		7,219		12,441		18.3%		19,164		18.5%		26,383		18.5%		6,685		19.5%		6,740		7,050		7,506		27,983		18.9%										7,038		7,820		7,069		7,438		29,366		18.9%		6,901		18.3%		(136)		-1.9%

				Drills and Others		6,352		7,113		6,370		6,873		19,836		25%		26,709		25%		7,457		7,983		7,771		8,450		15,441		26%		23,212		26%		9,130		9,695		8,591		8,730						36,147		28.5%		36,147		28.5%		36,147		28.5%		8,222		7,334										6,218		7,709		21,775		28.1%		29,484		28.2%		27,417		28.6%		8,077		28.6%		9,359		8,952		9,332		17,436		28.5%		26,388		28.5%		35,721		28.3%		9,162		0		10,302		10,222		11,295		19,465		28.6%		29,687		28.7%		40,982		28.9%		9,800		28.6%		10,630		10,833		11,622		42,886		29.0%										10,964		11,943		10,895		12,301		46,105		29.6%		11,712		31.0%		748		6.8%

				Rolling dies		2,292		2,444		2,336		2,369		7,073		9%		9,443		9%		2,363		2,679		2,571		2,603		5,043		9%		7,614		9%		2,541		2,591		2,420		2,419						9,973		7.8%		9,973		7.9%		9,973		7.9%		2,245		1,940										1,622		2,139		5,808		7.5%		7,947		7.6%		7,553		7.9%		2,354		8.3%		2,723		2,455		2,519		5,078		8.3%		7,533		8.1%		10,052		8.0%		2,377		0		2,757		2,621		2,859		5,135		7.6%		7,756		7.5%		10,616		7.4%		2,551		7.5%		2,749		2,721		3,013		11,035		7.5%										2,793		2,817		2,705		2,783		11,100		7.1%		2,781		7.4%		(12)		-0.4%

				Gauges		335		375		389		377		1,101		1%		1,478		1%		363		403		423		435		767		1%		1,190		1%		478		491		454		522						1,946		1.5%		1,946		1.5%		1,946		1.5%		461		455										398		397		1,314		1.7%		1,712		1.6%		1,424		1.5%		373		1.3%		445		448		480		819		1.3%		1,267		1.4%		1,747		1.4%		449		0		524		488		529		973		1.4%		1,462		1.4%		1,991		1.4%		457		1.3%		480		513		518		1,968		1.3%										459		658		528		759		2,405		1.5%		517		1.4%		57		12.5%

						23,521		25,022		23,411		24,461		71,955		91%		96,417		91%		25,547		27,630		26,838		28,756		53,178		90%		80,016		91%		28,622		30,847		27,311		27,871						114,653		90.4%		114,653		90.3%		114,653		90.3%		25,854		23,426										20,211		24,541		69,493		89.7%		94,034		90.1%		86,782		90.5%		25,611		90.7%		30,153		28,659		30,344		55,765		91.1%		84,424		91.2%		114,769		91.0%		29,231		1		32,751		32,646		35,719		61,983		91.2%		94,629		91.4%		130,348		91.5%		30,771		89.8%		32,671		33,579		35,902		132,924		90.0%										33,415		37,022		33,828		36,398		140,664		90.4%		34,164		90.4%		748		2.2%

		Other		Machine		1,025		1,227		473		796		2,726		4%		3,523		4%		556		1,489		685		1,260		2,045		4%		2,731		3%		907		1,097		1,013		1,133						4,151		3.1%		4,151		3.3%		4,151		3.3%		1,149		1,139										501		703		2,789		3.6%		3,493		3.3%		3,018		3.1%		956		3.4%		1,006		864		1,346		1,962		3.2%		2,826		3.1%		4,173		3.3%		783		0		1,008		893		1,222		1,791		2.6%		2,685		2.6%		3,907		2.7%		1,320		3.9%		1,359		1,428		1,735		5,843		4.0%										1,161		1,493		1,554		1,709		5,919		3.8%		1,344		3.6%		182		15.7%

				Other		1,266		1,419		1,282		1,650		3,969		5%		5,619		5%		1,912		1,676		1,944		1,899		3,588		6%		5,533		6%		2,083		2,061		1,974		2,038						8,158		6.4%		8,158		6.4%		8,158		6.4%		1,864		1,822										1,537		1,637		5,224		6.7%		6,861		6.6%		6,119		6.4%		1,663		5.9%		1,826		1,799		1,924		3,489		5.7%		5,289		5.7%		7,213		5.7%		2,227		0		1,953		2,007		2,080		4,181		6.2%		6,188		6.0%		8,269		5.8%		2,139		6.3%		2,375		2,085		2,333		8,934		6.0%										2,139		2,434		2,276		2,082		8,933		5.7%		2,269		6.0%		129		6.0%

						2,292		2,647		1,756		2,446		6,696		9%		9,143		9%		2,468		3,165		2,630		3,159		5,634		10%		8,264		9%		2,990		3,158		2,988		3,172						12,310		9.6%		12,310		9.7%		12,310		9.7%		3,013		2,961										2,039		2,340		8,013		10.3%		10,354		9.9%		9,137		9.5%		2,619		9.3%		2,833		2,663		3,271		5,452		8.9%		8,116		8.8%		11,387		9.0%		3,010		0		2,962		2,900		3,303		5,973		8.8%		8,873		8.6%		12,176		8.5%		3,459		10.2%		3,735		3,514		4,069		14,778		10.0%										3,301		3,927		3,831		3,792		14,852		9.6%		3,613		9.6%		311		9.4%

		Total				25,814		27,670		25,168		26,908		78,652		100%		105,561		100%		28,016		30,796		29,468		31,916		58,813		100%		88,281		100%		31,613		34,006		30,300		31,043						126,964		100%		126,964		100%		126,964		100%		28,867		26,388										22,250		26,881		77,506		100%		104,388		100%		95,920		100%		28,230		100%		32,986		31,323		33,615		61,217		100%		92,541		100%		126,156		100%		32,241		1		35,714		35,546		39,022		67,956		100%		103,502		100%		142,525		100%		34,231		100%		36,406		37,093		39,971		147,703		100%										36,717		40,950		37,659		40,190		155,517		100%		37,777		100%		1,059		2.9%
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Net Sales by Product Segment
(Millions of yen)
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B/S Overview・EBITDA
FY24 FY25-1Q FY24 FY25-1Q

Equity Ratio（％） 64.8 65.8 Cash and Time Deposits 55,774 50,876

Receivable Turnover Period（months） 2.2 2.1 Interest-bearing Debt 49,099 49,018

Inventory Turnover Period（months） 4.4 4.4 Net Cash 6,675 1,857

EBITDA EBITDA Margin

(Millions of yen)

29,474 
26,430 

28,567 
32,098 

29,612 

19,570 

27,492 

33,277 
31,741 31,699 

7,200 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025-1Q

(Millions of yen）
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25.0 
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23.3 
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（%）


Sheet1

						17/11末 マツ				18/08末 マツ

		現金預金 ゲンキンヨキン				21,204				20,111

		売上債権 ウリアゲサイケン				23,961				23,482

		有価証券 ユウカショウケン

		棚卸資産 タナオロシシサン				34,850				37,660

		その他流動資産 タリュウドウシサン				4,051				4,093

		固定資産 コテイシサン				82,642				83,358

		資産合計 シサンゴウケイ				166,712				168,707

		流動負債 リュウドウフサイ				21,826				19,529

		固定負債 コテイフサイ				16,491				16,008

		純資産 ジュンシサン				128,394				133,169

		負債・純資産合計 フサイジュンシサンゴウケイ				166,712				168,707

						FY24				FY25-1Q								FY24				FY25-1Q

		Equity Ratio（％）				64.8				65.8				Cash and Time Deposits				55,774				50,876

		Receivable Turnover Period（months）				2.2				2.1				Interest-bearing Debt				49,099				49,018

		Inventory Turnover Period（months）				4.4				4.4				Net Cash				6,675				1,857
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Operating Profit Variation
（Millions of yen）

Operating Profit
FY2024-1Q

Operating Profit
FY2025-1Q

Increase in SG&A and fixed manufacturing costs is 
due to the rise in labor costs and depreciation costs.
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Consolidated
（Millions of yen）

Profit
（Millions of yen）

Net Sales

Exchange rate FY2025(Fcst.) ： 1US$=150.00yen 1Euro=159.00yen

*Decrease in Parent Company’s Ordinary Profit is due to a decrease in dividends from subsidiaries.

Forecast for FY25
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

(Fcst)

Net sales

Operating profit

Net income attributable to owners of parent

Amount
(Millions of yen) Growth

Amount
(Millions of yen) Growth

Net sales 160,000 +2.9% 59,500 +5.5%

Operating Profit 21,000 +11.3% 6,000 +15.9%

　as % of sales 13.1% - 10.1% -

Ordinary Profit 22,000 +11.0% 10,600 *-4.2%

　as % of sales 13.8% - 17.8% -
Net Profit Attributable
 to owners of parent 14,500 +7.9% 8,900 -2.5%

　as % of sales 9.1% - 15.0% -

EPS (yen) 170.75 +14.6% 104.76 +3.6%

Parent CompanyConsolidated


Sheet2

						Consolidated								Parent Company

						Amount
(Millions of yen)				Growth				Amount
(Millions of yen)				Growth

		Net sales				160,000				+2.9%				59,500				+5.5%

		Operating Profit				21,000				+11.3%				6,000				+15.9%

		　as % of sales				13.1%				-				10.1%				-

		Ordinary Profit				22,000				+11.0%				10,600				*-4.2%

		　as % of sales				13.8%				-				17.8%				-

		Net Profit Attributable
 to owners of parent				14,500				+7.9%				8,900				-2.5%

		　as % of sales				9.1%				-				15.0%				-

		EPS (yen)				170.75				+14.6%				104.76				+3.6%

		設備投資 セツビトウシ				11,000

		減価償却費 ゲンカショウキャクヒ				9,500





Sheet3
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CAPEX：4,276 Depreciation：3,052

Breakdown

Including 1.1 billion yen carried over from FY24 budget.
New factory for carbide end mills, machinery and equipment, etc.

FY25 Capital 
Investment Forecast

19.0 billion yen

Capital Investment
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1US$ 1Euro 1RMB

FY22-1Q 115.34 129.50 18.16

FY22 130.61 137.60 19.42

FY23-1Q 133.17 142.55 19.30

FY23 140.44 151.87 19.79

FY24-1Q 146.68 160.11 20.44

FY24 150.88 163.71 20.98

FY25-1Q 154.09 160.29 21.11

Exchange Rate
(Yen)


Sheet1

						1US$				1Euro				1RMB

		FY19				109.36円				122.53円				15.86円

		FY20				106.94円 エン				121.60円 エン				15.41円 エン

		FY21				109.41円 エン				130.04円 エン				16.94円 エン

		FY22-1Q				115.34				129.50				18.16

		FY22				130.61				137.60				19.42

		FY23-1Q				133.17				142.55				19.30

		FY23				140.44				151.87				19.79

		FY24-1Q				146.68				160.11				20.44

		FY24				150.88				163.71				20.98

		FY25-1Q				154.09				160.29				21.11

		FY25(Fcst)				150.00円 エン				159.00円 エン				21.00円 エン
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Selected Financial Data (Consolidated)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025-1Q

Net sales (mil.yen) 101,031 111,917 105,561 120,198 131,368 126,964 104,388 126,156 142,525 147,703 155,517 37,777
Sales growth rate (％) 14.3% 10.8% -5.7% 13.9% 9.3% -3.4% -18.0% 20.9% 13.0% 3.6% 5.3% 2.9%

Cost of sales (mil.yen) 58,061 61,865 59,179 69,711 74,833 73,281 65,715 76,969 83,459 87,254 92,042 22,508
Gross profit (mil.yen) 42,970 50,051 46,382 50,486 56,535 53,682 38,673 49,186 59,065 60,448 63,475 15,269
SG&A expenses (mil.yen) 25,554 28,454 28,135 31,349 34,015 34,128 30,276 33,081 37,166 40,648 44,606 11,384
Operating Profit (mil.yen) 17,415 21,597 18,246 19,137 22,520 19,554 8,396 16,105 21,898 19,800 18,868 3,884
Ordinary Profit (mil.yen) 17,568 21,510 17,813 19,144 22,567 19,710 8,950 16,141 23,648 21,350 19,825 4,155
Net Profit (mil.yen) 9,989 12,518 10,134 13,993 14,710 13,686 5,639 10,989 16,534 14,307 13,439 2,609

Gross profit margin (％) 42.5% 44.7% 43.9% 42.0% 43.0% 42.3% 37.0% 39.0% 41.4% 40.9% 40.8% 40.4%
SG&A to Sales ratio (％) 25.3% 25.4% 26.7% 26.1% 25.9% 26.9% 29.0% 26.2% 26.1% 27.5% 28.7% 30.1%
Operating Profit margin (％) 17.2% 19.3% 17.3% 15.9% 17.1% 15.4% 8.0% 12.8% 15.4% 13.4% 12.1% 10.3%
Ordinary Profit margin (％) 17.4% 19.2% 16.9% 15.9% 17.2% 15.5% 8.6% 12.8% 16.6% 14.5% 12.7% 11.0%
Net Profit margin (％) 9.9% 11.2% 9.6% 11.6% 11.2% 10.8% 5.4% 8.7% 11.6% 9.7% 8.6% 6.9%

Average FX rate: 1USD (yen) 102.98 121.03 109.78 112.33 110.53 109.36 106.94 109.41 130.61 140.44 150.88 154.09
Average FX rate: 1Euro (yen) 139.37 134.92 121.39 126.20 130.68 122.53 121.60 130.04 137.60 151.87 163.71 160.29
Total assets (mil.yen) 142,302 155,129 156,081 166,712 178,020 190,414 200,112 209,757 228,852 250,124 257,256 250,048
Total shareholders' equity (mil.yen) 91,458 102,566 92,216 115,810 125,332 129,078 129,338 143,811 164,659 181,561 166,633 164,498
Net Profit per share (yen) 105.20 131.78 110.59 153.70 150.47 140.06 57.94 112.63 171.54 149.29 148.94 30.73
Cash dividends per share (end of Q2) (yen) 14.00 26.00 22.00 21.00 22.00 23.00 11.00 14.00 23.00 28.00 28.00 -

　　　　 (year-end)(yen) 20.00 20.00 28.00 25.00 25.00 24.00 11.00 22.00 37.00 32.00 32.00 -
Total shareholders' equity per share (yen) 963.15 1,079.12 1,024.34 1,191.65 1,279.29 1,328.08 1,327.22 1,472.45 1,721.14 1,892.35 1,962.21 1,937.09
Average number of shares (ths) 94,959 94,991 91,640 91,044 97,761 97,716 97,335 97,573 96,388 95,838 90,233 84,921

ROA（operating profit basis） (％) 12.6% 14.5% 11.7% 11.9% 13.1% 10.6% 4.3% 7.9% 10.0% 8.3% 7.4% 6.1%
ROE (％) 11.7% 12.9% 10.4% 13.5% 12.2% 10.8% 4.4% 8.0% 10.7% 8.3% 7.7% 6.3%
Equity ratio (％) 64.3% 66.1% 59.1% 69.5% 70.4% 67.8% 64.6% 68.6% 72.0% 72.6% 64.8% 65.8%
Total asset turnover ratio 0.73 0.75 0.68 0.74 0.76 0.69 0.53 0.62 0.65 0.62 0.61 0.60

Operating CF (mil.yen) 19,688 19,588 16,333 20,820 20,310 19,261 17,038 26,982 20,175 23,331 28,557 -
Investing CF (mil.yen) -3,119 -16,976 -16,843 -7,566 -13,351 -20,314 -17,133 -6,961 -12,170 -8,543 -21,741 -
Financing CF (mil.yen) -12,813 -6,216 -778 -11,137 -4,723 3,465 9,658 -14,264 -14,740 -3,831 -7,985 -
Cash flow margin (％) 19.5% 17.5% 15.5% 17.3% 15.3% 15.1% 16.3% 21.4% 14.2% 15.8% 18.4% -


Sheet1

								1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018
上半期 カミハンキ		2018
3Q		2018		2019
1Q		2019 2Q		2019		2020		2021		2022		2023		2024		2025-1Q

		Net sales				(mil.yen)		26,071		26,402		30,931		35,155		41,605		42,821		38,426		43,504		46,842		49,983		54,618		65,975		78,130		88,862		94,164		97,024		53,325		69,513		80,959		84,083		88,378		101,031		111,917		105,561		120,198		64,424		97,378		131,368		31,613		65,620		126,964		104,388		126,156		142,525		147,703		155,517		37,777

				Sales growth rate		(％)		-		1%		17%		14%		18%		3%		-10%		13%		8%		7%		9%		21%		18%		14%		6%		3%		-45%		30%		16%		4%		5.0%		14.3%		10.8%		-5.7%		13.9%		9.5%		10.3%		9.3%		2.8%		1.9%		-3.4%		-18.0%		20.9%		13.0%		3.6%		5.3%		2.9%

		Cost of sales				(mil.yen)		19,279		18,952		20,962		22,357		25,846		27,286		26,621		28,717		30,091		34,375		34,499		40,807		47,783		54,376		58,159		60,449		39,203		44,605		48,439		49,381		52,777		58,061		61,865		59,179		69,711		36,495		55,128		74,833		18,017		36,980		73,281		65,715		76,969		83,459		87,254		92,042		22,508

		Gross profit				(mil.yen)		6,792		7,450		9,969		12,798		15,759		15,535		11,805		14,787		16,750		15,607		20,118		25,168		30,346		34,485		36,004		36,574		14,122		24,907		32,519		34,702		35,601		42,970		50,051		46,382		50,486		27,928		42,250		56,535		13,596		28,640		53,682		38,673		49,186		59,065		60,448		63,475		15,269

		SG&A expenses				(mil.yen)		6,085		6,193		6,989		7,922		9,063		10,781		9,854		10,065		10,974		12,383		12,694		14,139		16,220		19,030		20,647		22,158		16,857		17,383		20,214		20,747		22,774		25,554		28,454		28,135		31,349		16,706		24,988		34,015		8,358		17,001		34,128		30,276		33,081		37,166		40,648		44,606		11,384

		Operating Profit				(mil.yen)		707		1,257		2,980		4,877		6,695		4,753		1,950		4,722		5,776		3,224		7,424		11,029		14,125		15,455		15,356		14,416		(2,735)		7,524		12,305		13,954		12,827		17,415		21,597		18,246		19,137		11,221		17,262		22,520		5,237		11,638		19,554		8,396		16,105		21,898		19,800		18,868		3,884

		Ordinary Profit				(mil.yen)		372		666		2,094		4,257		5,985		3,989		1,372		4,236		5,661		2,465		6,704		10,529		13,887		14,940		14,570		13,505		(2,703)		6,699		11,374		13,695		13,910		17,568		21,510		17,813		19,144		11,078		17,223		22,567		5,551		12,098		19,710		8,950		16,141		23,648		21,350		19,825		4,155

		Net Profit				(mil.yen)		66		399		1,324		2,260		2,759		1,932		304		1,461		1,111		(1,678)		4,510		5,647		8,758		7,917		8,013		7,376		(3,769)		3,772		5,904		7,138		8,619		9,989		12,518		10,134		13,993		6,985		10,979		14,710		3,729		7,974		13,686		5,639		10,989		16,534		14,307		13,439		2,609

		Gross profit margin				(％)		26.1%		28.2%		32.2%		36.4%		37.9%		36.3%		30.7%		34.0%		35.8%		31.2%		36.8%		38.1%		38.8%		38.8%		38.2%		37.7%		26.5%		35.8%		40.2%		41.3%		40.3%		42.5%		44.7%		43.9%		42.0%		43.4%		43.4%		43.0%		43.0%		43.6%		42.3%		37.0%		39.0%		41.4%		40.9%		40.8%		40.4%

		SG&A to Sales ratio				(％)		23.3%		23.5%		22.6%		22.5%		21.8%		25.2%		25.6%		23.1%		23.4%		24.8%		23.2%		21.4%		20.8%		21.4%		21.9%		22.8%		31.6%		25.0%		25.0%		24.7%		25.8%		25.3%		25.4%		26.7%		26.1%		25.9%		25.7%		25.9%		26.4%		25.9%		26.9%		29.0%		26.2%		26.1%		27.5%		28.7%		30.1%

		Operating Profit margin				(％)		2.7%		4.8%		9.6%		13.9%		16.1%		11.1%		5.1%		10.9%		12.4%		6.4%		13.6%		16.7%		18.0%		17.4%		16.3%		14.9%		-5.1%		10.8%		15.2%		16.6%		14.5%		17.2%		19.3%		17.3%		15.9%		17.4%		17.7%		17.1%		16.6%		17.7%		15.4%		8.0%		12.8%		15.4%		13.4%		12.1%		10.3%

		Ordinary Profit margin				(％)		1.4%		2.5%		6.8%		12.1%		14.4%		9.3%		3.6%		9.7%		12.1%		4.9%		12.3%		16.0%		17.8%		16.8%		15.5%		13.9%		-5.1%		9.6%		14.0%		16.3%		15.7%		17.4%		19.2%		16.9%		15.9%		17.2%		17.7%		17.2%		17.6%		18.4%		15.5%		8.6%		12.8%		16.6%		14.5%		12.7%		11.0%

		Net Profit margin				(％)		0.3%		1.5%		4.3%		6.4%		6.6%		4.5%		0.8%		3.4%		2.4%		-3.4%		8.3%		8.6%		11.2%		8.9%		8.5%		7.6%										9.8%		9.9%		11.2%		9.6%		11.6%		10.8%		11.3%		11.2%		11.8%		12.2%		10.8%		5.4%		8.7%		11.6%		9.7%		8.6%		6.9%

								0.3%		1.5%		4.3%		6.4%		6.6%		4.5%		0.8%		3.4%		2.4%		-3.4%		8.3%		8.6%		11.2%		8.9%		8.5%		7.6%		-7.1%		5.4%		7.3%		8.5%

		Average FX rate: 1USD				(yen)																						119.06		109.03		107.62		116.41		118.89		107.32		94.94		89.29		80.71		78.89		93.16		102.98		121.03		109.78		112.33		108.91		109.56		110.53		110.28		110.51		109.36		106.94		109.41		130.61		140.44		150.88		154.09

		Average FX rate: 1Euro				(yen)																						129.75		132.40		136.76		143.63		159.00		161.90		128.83		120.65		112.80		102.63		122.62		139.37		134.92		121.39		126.20		131.82		130.93		130.68		126.08		124.82		122.53		121.60		130.04		137.60		151.87		163.71		160.29

		Total assets				(mil.yen)		64,154		60,017		61,793		66,170		70,603		73,250		75,152		79,681		71,261		74,429		73,886		81,150		93,598		122,451		127,044		122,383		113,382		105,635		104,373		121,689		134,503		142,302		155,129		156,081		166,712		169,166		168,707		178,020		180,221		138,896		190,414		200,112		209,757		228,852		250,124		257,256		250,048

		Total shareholders' equity				(mil.yen)		38,181		37,938		38,989		40,804		39,785		40,235		39,431		42,316		37,683		35,025		37,028		40,464		54,647		60,081		64,295		64,251		55,931		57,117		59,367		64,482		80,024		91,458		102,566		92,216		115,810		119,156		120,510		125,332		126,083		127,326		129,078		129,338		143,811		164,659		181,561		166,633		164,498

		Net Profit per share				(yen)		0.64		3.87		12.80		21.67		26.65		19.17		3.03		14.57		11.14		(17.25)		46.92		60.32		89.10		81.00		82.42		76.53		(39.22)		39.34		62.18		75.16		90.76		105.20		131.78		110.59		153.70		71.55		112.36		150.47		38.06		81.39		140.06		57.94		112.63		171.54		149.29		148.94		30.73

		Cash dividends per share (end of Q2)				(yen)		3.00		3.00		3.00		4.00		5.00		5.00		4.00		0.00		0.00		0.00		4.00		8.00		10.00		12.00		12.00		12.00		0.00		4.00		6.00		10.00		10.00		14.00		26.00		22.00		21.00		22.00(予) ヨ		22.00(予) ヨ		22.00		23.00(予) ヨ		23.00		23.00		11.00		14.00		23.00		28.00		28.00		-

		　　　　 (year-end)				(yen)		3.00		3.00		3.50		4.50		5.00		5.00		2.00		6.00		6.00		6.00		6.00		10.00		16.00		14.00		14.00		12.00		3.00		8.00		12.00		13.00		20.00		20.00		20.00		28.00		25.00		24.00(予) ヨ		24.00(予) ヨ		25.00		24.00(予) ヨ		-		24.00		11.00		22.00		37.00		32.00		32.00		-

		Total shareholders' equity per share				(yen)		370.29		367.94		376.68		391.25		394.99		401.02		393.00		422.08		381.80		363.89		401.34		442.03		554.90		615.07		667.01		666.71		582.19		601.44		625.14		679.01		842.71		963.15		1,079.12		1,024.34		1,191.65		1,217.45		1,231.07		1,279.29		1,286.97		1,299.20		1,328.08		1,327.22		1,472.45		1,721.14		1,892.35		1,962.21		1,937.09

		Average number of shares				(ths)		104,905		104,905		104,905		104,905		101,045		100,336		100,336		100,255		98,700		96,255		91,933		91,233		98,079		97,681		96,393		96,371		96,130		95,904		94,967		94,966		94,963		94,959		94,991		91,640		91,044		97,639		97,715		97,761		97,969		97,984		97,716		97,335		97,573		96,388		95,838		90,233		84,921

		ROA（operating profit basis）				(％)		0.2%		1.1%		3.4%		5.7%		6.8%		4.8%		0.8%		3.6%		2.8%		3.4%		9.0%		13.6%		15.9%		13.8%		11.7%		10.8%		-2.3%		6.1%		10.8%		11.5%		10.0%		12.6%		14.5%		11.7%		11.9%						13.1%						10.6%		4.3%		7.9%		10.0%		8.3%		7.4%		6.1%

		ROE				(％)		0.2%		1.1%		3.4%		5.7%		6.8%		4.8%		0.8%		3.6%		2.8%		-4.6%		12.5%		14.6%		18.4%		13.8%		12.9%		11.5%		-6.3%		6.7%		10.1%		11.5%		11.9%		11.7%		12.9%		10.4%		13.5%		-		-		12.2%		-		12.6%		10.8%		4.4%		8.0%		10.7%		8.3%		7.7%		6.3%

		Equity ratio				(％)		0.0%		0.0%		63.1%		61.7%		56.4%		54.9%		52.5%		53.1%		52.9%		0.0%		56944.9%		61291.5%		58.4%		49.1%		50.6%		52.5%		88009.0%		87554.9%		92529.3%		53.0%		59.5%		64.3%		66.1%		59.1%		69.5%		70.4%		71.4%		70.4%		70.0%		68.8%		67.8%		64.6%		68.6%		72.0%		72.6%		64.8%		65.8%

		Total asset turnover ratio						59.5%		63.2%		63.1%		61.7%		56.4%		54.9%		52.5%		53.1%		52.9%		47.1%		50.1%		49.9%		58.4%		49.1%		50.6%		52.5%		49.3%		54.1%		56.9%		53.0%		0.69		0.73		0.75		0.68		0.74						0.76						0.69		0.53		0.62		0.65		0.62		0.61		0.60

		Operating CF				(mil.yen)																8,649		6,116		6,968		9,239		11,585		7,820		9,546		16,733		10,653		6,049		14,095		11,344		12,286		16,171		19,688		19,588		16,333		20,820		9,495		-		20,310		-		10,001		19,261		17,038		26,982		20,175		23,331		28,557		-

		Investing CF				(mil.yen)																(1,405)		(3,429)		(2,493)		(2,519)		(7,496)		(7,200)		(30,616)		(9,019)		1,678		(4,633)		(5,522)		(8,195)		(19,746)		(2,972)		(3,119)		(16,976)		(16,843)		(7,566)		(5,927)		-		(13,351)		-		(9,100)		(20,314)		(17,133)		(6,961)		(12,170)		(8,543)		(21,741)		-

		Financing CF				(mil.yen)																(2,173)		(9,651)		(2,850)		(6,442)		(2,870)		(897)		20,699		(6,821)		(4,500)		5,470		(15,562)		(5,855)		8,643		(9,423)		(12,813)		(6,216)		(778)		(11,137)		(3,190)		-		(4,723)		-		4,777		3,465		9,658		(14,264)		(14,740)		(3,831)		(7,985)		-

		Cash flow margin				（％）																																46,964		42,465		40,245		42,159		48,013		52,467		56,190		63,276		66,395		69,622				69,920				69,920		69,920		69,920

		減価償却費 ゲンカショウキャクヒ				（百万円）																																7,135		5,848		5,307		5,657		5,688		6,716		6,830		7,705		7,885		8,612				6,733				6,733		6,733		6,733

		ＥＢＩＴＤＡ				（百万円）																																15,485		(1,810)		8,334		17,962		19,642		19,544		24,246		29,302		26,132		27,749		23,995		23,995				23,995		23,995		23,995

		Cash flow margin				(％)																19.9%		13.1%		13.9%		16.9%		17.6%		10.0%		10.7%		17.8%		11.0%		11.3%		20.3%		14.0%		14.6%		18.3%		19.5%		17.5%		15.5%		17.3%		14.7%		0.0%		15.3%		-		15.2%		15.1%		16.3%		21.4%		14.2%		15.8%		18.4%		-
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Headquarters

Expansion of Overseas Business

Sales Office / Plant

Worldwide

33
Countries
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Promoting Optimal Production by Leveraging Global Sites.

Tungsten Carbide tools
Covered by two companies in the U.S. （OSG USA, AMAMCO）

Taps
Produced in Mexico, Brazil and Japan.

【Standard Items】
Standard products with high volumes will be exported from Mexico and Brazil 
with low tariffs.

【Special and A-brand items】
Japan to continue exporting premium.

Topics（Trump Tariffs）
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Topics（Productivity Improvement）

In-house development of 
new grinding machine for 
Rolling dies.
Point
To strengthen orders for drive shafts, which 
are expected to become even more 
important in the EV era, we have developed 
equipment that reduces cycle time by half.
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The lens industry is a focus area 
expected to grow further ahead.

Point
The applications of lenses are diverse, addressing 
various societal needs such as safety and security, 
healthcare, entertainment, and automation and 
labor-saving. With a wide range of applications, 
the lens industry is expected to continue 
expanding its market as a key player in economic 
development. We will strive to expand the sales of 
diamond tools in this continuously growing lens 
industry.

Topics（Diamond tools）

Lens

AR
VR

CameraHealthcare

Hobby 
Goods Defense

Game
consoles

Smart
glasses Communication

Robot

Internal
camera

Glasses

IOL
Contact
lenses

Smart
phone In-car

camera

Industrial
robots

Inspection
device

Drone

Surveillance

cameraGuidance
device
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Topics（Repurchase of Shares）
Total Repurchase Price of Shares ：5 billion yen

Total Number of Shares which may be Repurchased
： Up to 3,500,000 shares（approximately 4.1% of the total issued 

shares (excluding treasury stock)＊)

Repurchase Period ：From April 11, 2025 to August 29, 2025.

Repurchase Method ：Market purchase at the Tokyo Stock Exchange
(including an off- auction purchase  transaction).

Note : All of Shares which may be Repurchased as mentioned above are 
expected to be Retired.

＊ Total number of issued shares (excluding treasury stock) are 84,959,566 shares.
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Topics（ESG News）

Recognized for the 2025 KENKO 
Investment for Health Award for the third 
consecutive year.（Outstanding 
Organizations 500）

CDP2024
- Climate change B rating
- Water security C rating
Improvement from the previous D rating in the 
water security category. 

https://www.cdp.net/ja/data
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